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Merger Mania: Yesterday, Today, and 
Tomorrow 

by David Lieberman 

This past September, Matsushita Electric Industrial 
Co. , Ltd., and Toshiba Corp. announced their inten­
tion to create a joint venture by the end of March 
2003 that will in effect merge the two companies' 
CRT businesses. The announcement was just the 

latest in a slew of recent events in an era of repositioning among Asian display 
companies - and the end is nowhere in sight. Joint ventures, spin-outs, mergers, 
partnerships, strategic investments, and the rest are the order of the day as ven­
dors strive to share the burden of investment and risk in an increasingly compet­
itive and increasingly uncertain display business environment. 

The new 60% Matsushita, 40% Toshiba CRT joint venture continues a merger 
of the companies' display interests that began in 2001. In February of that year, 
the two announced their intention to form a venture- 40% owned by Matsushita 
and 60% by Toshiba- to manufacture low-temperature-polysilicon (L TPS) 
LCDs in Singapore. Toshiba had invested about ¥38 billion in 2000 to install a 
new L TPS production line at its Fukaya Operations, on top of the roughly ¥30 
billion it had already sunk into LTPS facilities, the total of which slightly 
exceeded the company's sales of L TPS products in FY 2000. 

With the new LTPS joint venture, incorporated in April of 2001, Toshiba 
gained a partner in bankrolling its LTPS expansion to the tune of an expected 
¥123 billion by the end of FY 2002. The first wholly owned Japanese active­
matrix-LCD operation outside of Japan, the AFPD Pte., Ltd. , LTPS venture 
began operation in April 2003. The venture enjoys the considerable LTPS 
expertise of Toshiba, a technology pioneer and the first display vendor to make a 
major push in this arena, as well as Matsushita's fast-response LCD technology, 
which should considerably enhance LTPS for video applications and possibly 
enable field-sequential color. But between the concept and the reality, 
Matsushita and Toshiba tied a much tighter display knot than ever before. 

In October of 2001, the two companies made two significant announcements: 
first, the establishment of a 50/50 joint venture dedicated to the procurement of 
materials and components for their respective CRT operations in an effort to 
reduce costs and improve procurement efficiency through higher-volume pur­
chasing clout; and second, the complete merger of their businesses in LCDs and 
"next-generation displays" (i.e., OLEDs) in yet another joint venture that would 
eventually be named Toshiba Matsushita Display Technology Co., Ltd., with 
60% belonging to Toshiba and 40% to Matsushita. 

The new merged LCD operation, incorporated in April of 2002 with an initial 
capitalization of¥10 billion, has taken over all of its parents' LCD operations: 
passive LCDs; amorphous-silicon active-matrix LCDs, including TFPD Corp., 
formerly Display Technologies Inc., a joint venture between Toshiba and IBM 
which was dissolved in 2001; and LTPS active-matrix LCDs, including the new 
Singapore operation, which will operate as a wholly owned subsidiary. By some 
accounts, the new venture becomes the third-largest LCD manufacturer in the 
world. Withheld from the merger was Matsushita's PDP operation, Matsushita 
Plasma Display Panel Co. , Ltd. , itself a joint venture with Toray Industries, Inc. 

continued on page 42 
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The Third International Display Manufacturing 
Conference & Exhibition 2003. Contact: SID HQ, 
408/977- 101 3, fax -1531 , e-mail: office@sid.org. 
February 19-21, 2003 Taipei, Taiwan 
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SID 2003 International Symposium, Seminar, 
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www.sid.org. 
May 18-23, 2003 Baltimore, Maryland 
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The 12th International Symposium on Advanced 
Display Technologies & Flowers, 2003. Contact: 
SID HQ, 408/977-1013, fax -1531 , e-mail: 
office@sid.org. 
August 25-27,2003 Moscow, Russia 

The 23rd International Display Research Con­
ference (IDRC '03). Contact: Ralph Nadell , PCM, 
212/460-8090 x203, fax -5460, e-mai l: 
Rnadell @pcm41l.com. 
September 15-18,2003 Phoenix, AZ • 
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committee and workgroup 

meetings, or simply be the first to 

access resulting technical papers 
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innovation and market growth, 
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See our virtual trade show 
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